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EXHIBIT 1

MAKE MODEL
PURSUIT
RATED?

PURCHASE
PRICE EQUIPMENT
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CHEVY Tahoe 4X4 SSV NO $41,687 $17,782 $59,469

FORD Expedition 4X4 NO $43,798 $17,529 $61,327

MAKE MODEL
PURSUIT
RATED?

PURCHASE
PRICE EQUIPMENT
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FORD AWD Interceptor YES $34,226 $35,806 $70,032

FORD Expedition 4X4 NO $43,798 $29,734 $73,532

CHEVY Tahoe 4X4 PPV YES $43,507 $30,407 $73,914



MOTOR POOL
Sheriff Vehicles

• Accounting Practices

• Pricing Decisions

• Financing Issues

• Financing Recommendations



Internal Service Fund (ISF)
Accounting Practices

•REVENUES = Fees to user
• County departments

• FULL Cost Reimbursement
• Operating costs
• Capital replacement (AKA Depreciation)

•METHODOLOGY = 
• Vehicle Life-time cost / Useful mileage
• Total Cost / Units = Cost per Unit



Pricing Decisions

1. Service Needs of Sheriff?
• How many vehicles

• How many miles

2. Type of Vehicle(s)? – how much does it cost ...
• Purchase

• Operate

• Replace

3. Useful life (maximum mileage)?
• 5 years or 26,000 miles per year

4. Replacement Cost?



FINANCING ISSUES

1. Sheriff net contributions
• Contributions – Operating Cost – Vehicle Purchases = $(75,700)

2. Insufficient capital reserves to sustain replacement of 
fleet

3. Maximum mileage reached in three years, not five



CURRENT FLEET PROFILE

Use Type
# of 

Vehicles
Average 

Odometer
Average Miles 

per Year
Average 

Age

Average Years 
to 

Replacement

# of 
Vehicles 

Over 
Mileage 

Limit

Patrol 18 97,075 23,500 4.17 1.4 4

Patrol - unassigned 5 122,303 7,200 5.60 1.1 1

Command 2 98,115 18,000 4.00 1.8 --

Jail/Court 5 88,300 6,640 6.40 7.2 --

SAR/OES 6 56,716 3,133 8.50 31.4 1

Utility 2 52,056 2,750 14.50 39.3 --

38 6



CURRENT REPLACEMENT RESERVE
2008 – as of Feb. 2017 – 9 Years

CONTRIBUTIONS $2,104,562 

MAINTENANCE COSTS 35% (737,321)

VEHICLE PURCHASES 69% (1,442,941)

BALANCE, as of Feb. 2017 (4%) $(75,700)
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REPLACEMENT REQUIREMENTS - Through FY 2022-2023

FISCAL YEAR PATROL
COMMAND/SA

R
JAIL 

TRANSPORT
TOTAL 

VEHICLES
TOTAL COSTS

2016-2017 2 - - 2 $152,000

2017-2018 3 2 - 5 $362,000

2018-2019 4 - 1 5 $364,000

2019-2020 4 2 - 6 $500,000

2020-2021 4 - - 4 $364,000

2021-2022 4 - - 4 $388,000

2022-2023 2 2 1 5 $467,000

AVERAGE 3.3 0.86 0.29 4.43 $371,000



FINANCE RECOMMENDATIONS

•Separate capital replacement reserve for Sheriff 
Fleet

•Five-year projections to gauge fiscal 
sustainability

• Increase capital replacement mileage rates by 
30%



CAPITAL REPLACEMENT RESERVE
Recommendation – 30% increase

FISCAL YEAR

CURRENT BUDGET 

TREND 30% INCREASE PURCHASES BALANCE

As of Feb. 28, 2017 (75,700)                       

Remainder of 

2016-2017 97,000                         -                                  (152,000)                     (130,700)                     

2017-2018 104,000                       148,200                       (362,000)                     (240,500)                     

2018-2019 111,000                       216,900                       (364,000)                     (276,600)                     

2019-2020 119,000                       307,300                       (500,000)                     (350,300)                     

2020-2021 127,000                       427,200                       (364,000)                     (160,100)                     

2021-2022 136,000                       584,500                       (388,000)                     172,400                       

2022-2023 146,000                       624,900                       (467,000)                     476,300                       
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