
AGENDA
BOARD OF SUPERVISORS, COUNTY OF MONO

STATE OF CALIFORNIA

MEETING LOCATION Suite Z, 2nd Floor Minaret Mall, 437 Old Mammoth Rd., Suite Z, Mammoth Lakes, CA
93546

Special Meeting
April 18, 2017

NOTE: In compliance with the Americans with Disabilities Act if you need special assistance to participate in this
meeting, please contact Shannon Kendall, Clerk of the Board, at (760) 932-5533. Notification 48 hours prior to
the meeting will enable the County to make reasonable arrangements to ensure accessibility to this meeting (See
42 USCS 12132, 28CFR 35.130).
Full agenda packets are available for the public to review in the Office of the Clerk of the Board (Annex I - 74
North School Street, Bridgeport, CA 93517), and in the County Offices located in Minaret Mall, 2nd Floor (437 Old
Mammoth Road, Mammoth Lakes CA 93546). Any writing distributed less than 72 hours prior to the meeting will
be available for public inspection in the Office of the Clerk of the Board (Annex I - 74 North School Street,
Bridgeport, CA 93517). ON THE WEB: You can view the upcoming agenda at http://monocounty.ca.gov. If you
would like to receive an automatic copy of this agenda by email, please subscribe to the Board of Supervisors
Agendas on our website at http://monocounty.ca.gov/bos.

4:30 PM Call meeting to Order

Pledge of Allegiance

1 OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD

on items of public interest that are within the subject matter jurisdiction of the Board.
(Speakers may be limited in speaking time dependent upon the press of business
and number of persons wishing to address the Board.)

2. AGENDA ITEMS

A. National Weather Service Briefing
Departments: Sheriff
30 minutes

(Sheriff Ingrid Braun) - Presentation by Chris Smallcomb from the National Weather
Service Reno regarding winter recap, spring and summer weather outlook.

Recommended Action: None (informational only). Provide any desired direction

http://monocounty.ca.gov/
http://monocounty.ca.gov/bos


to staff.

Fiscal Impact: None.
B. Cannabis Workshop

Departments: Community Development
45 minutes

(Cannabis Joint Committee) - Presentation by Paul Smith of RCRC and Town and
County staff regarding Cannabis regulations.

Recommended Action: None (informational only). Provide any desired direction
to staff.

Fiscal Impact: Unknown at this time.
C. Sierra Center Mall Lease Proposal

Departments: Clerk of the Board
15 minutes

(Drew Hild; Paul Rudder) - Presentation of a lease proposal for Sierra Center Mall
from Landlords, Drew Hild and Paul Rudder.

Recommended Action: None.  Informational Only.

Fiscal Impact: None.
D. South County Facility Workshop

Departments: Public Works
THIS ITEM WILL BEGIN AT 6:00 P.M. 1 hour (30 minute presentation; 30 minute
discussion)

(Tony Dublino) - Presentation by Tony Dublino, providing updated analysis on
South County Facility options.

Recommended Action: Receive Presentation and Provide Direction to Staff.

Fiscal Impact: Information only - no fiscal impact at this time.

ADJOURN



 

OFFICE OF THE CLERK
OF THE BOARD OF SUPERVISORS 

SPECIAL MEETING AGENDA REQUEST
 Print

 MEETING DATE April 18, 2017 DEPARTMENT
ADDITIONAL
DEPARTMENTS
TIME REQUIRED 30 minutes PERSONS

APPEARING
BEFORE THE
BOARD

Sheriff Ingrid Braun

SUBJECT National Weather Service Briefing

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon)

Presentation by Chris Smallcomb from the National Weather Service Reno regarding winter recap, spring and summer
weather outlook.

RECOMMENDED ACTION:
None (informational only). Provide any desired direction to staff.

FISCAL IMPACT:
None.

CONTACT NAME: Ingrid Braun

PHONE/EMAIL: 760-932-7549 / ibraun@monosheriff.org

SUBMIT THE ORIGINAL DOCUMENT WITH 
ATTACHMENTS TO THE OFFICE OF 

THE COUNTY ADMINISTRATOR 
PRIOR TO 5:00 P.M. ON THE FRIDAY 

32 DAYS PRECEDING THE BOARD MEETING

SEND COPIES TO:  

MINUTE ORDER REQUESTED:
 YES  NO

ATTACHMENTS:
Click to download

No Attachments Available

 History

 Time Who Approval

 

javascript:history.go(0);


 4/12/2017 10:40 AM County Administrative Office Yes

 4/11/2017 11:08 AM County Counsel Yes

 4/11/2017 11:38 AM Finance Yes

 



 

OFFICE OF THE CLERK
OF THE BOARD OF SUPERVISORS 

SPECIAL MEETING AGENDA REQUEST
 Print

 MEETING DATE April 18, 2017 DEPARTMENT
ADDITIONAL
DEPARTMENTS
TIME REQUIRED 45 minutes PERSONS

APPEARING
BEFORE THE
BOARD

Cannabis Joint Committee

SUBJECT Cannabis Workshop

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon)

Presentation by Paul Smith of RCRC and Town and County staff regarding Cannabis regulations.

RECOMMENDED ACTION:
None (informational only). Provide any desired direction to staff.

FISCAL IMPACT:
Unknown at this time.

CONTACT NAME: Christy Milovich

PHONE/EMAIL: 7609241706 / cmilovich@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH 
ATTACHMENTS TO THE OFFICE OF 

THE COUNTY ADMINISTRATOR 
PRIOR TO 5:00 P.M. ON THE FRIDAY 

32 DAYS PRECEDING THE BOARD MEETING

SEND COPIES TO:  

MINUTE ORDER REQUESTED:
 YES  NO

ATTACHMENTS:
Click to download

 Staff Report

 History

 Time Who Approval

 4/14/2017 8:03 AM County Administrative Office Yes

 

javascript:history.go(0);

                                                AttachmentViewer.ashx?AttachmentID=16691&ItemID=8703


 4/14/2017 8:35 AM County Counsel Yes

 4/14/2017 11:18 AM Finance Yes

 



Mono County 

Community Development Department 
            P.O. Box 347 
 Mammoth Lakes, CA  93546 

(760) 924-1800, fax 924-1801 

   www.monocounty.ca.gov  

     

 

                                 P.O. Box 8 
                Bridgeport, CA  93517 

             (760) 932-5420, fax 932-5431 

           www.monocounty.ca.gov 

 

 

April 18, 2017 

 

 

To:  Honorable Board of Supervisors 

 

From:  Mono County Cannabis Joint Committee 

 

Re:   Cannabis Workshop 

 

Recommendation: 

Receive presentation on current state of cannabis-related affairs from Paul Smith of the Rural 

County Representatives of California (RCRC) as well as updates from County and Town staff on 

current local cannabis efforts.  Provide any desired direction to staff. 

 

Fiscal Impact 

Other than staff time to develop programs, policies, etc., fiscal impacts are unknown at this time  

 

Discussion 

This joint workshop is being held pursuant to Board and Council direction and is intended to 

provide an overview of current cannabis activity and efforts at both the State and local levels.   

 

The first portion of the meeting will be devoted to listening to a presentation by Paul Smith, who 

will provide a comprehensive overview of the current legislative efforts to unify medical and 

recreational cannabis regulations as well as, to the extent such information is available, a cursory 

overview of how other localities are approaching cannabis regulation.  Mr. Smith will also be 

available to answer questions the Board or Council may have.   

 

Following Mr. Smith’s presentation, and time permitting, County and Town staff will provide 

brief updates on their respective efforts with regard to public outreach and the development of 

local regulatory frameworks, which will be presented to the governing bodies at future meetings.  

Staff will also provide information, to the extent such information is available, on other city and 

county approaches to local cannabis regulation. 

 

Due to the restricted time for this workshop, Mono County staff updates will be limited to those 

from Community Development and Finance, each of which are outlined more specifically below: 

 

Community Development: 

The Community Development Department has been researching and engaging in the larger suite 

of cannabis issues (including cultivation and land use, taxation, public health issues, 

enforcement, etc.), and is now shifting focus to developing a land use framework. The initial 

strategy is to use state requirements and Mono County’s existing land use regulations to analyze 

and map how, where, and what types of cannabis-related activities could occur under existing 

http://www.monocounty.ca.gov/
http://www.monocounty.ca.gov/


 

 

conditions.  Based on public feedback and discussions to date, the Department can then develop 

a range of options or alternatives that may be of interest.  

 

The following is the general milestones for developing a land use framework to meet state 

deadlines: 

 

March/April: Initial outreach and Board direction (complete) 

May: 

• Analysis of land use scenarios under existing regulations and potential alternatives 

• Additional outreach to Antelope Valley 

• Ongoing discussions with interested parties  

June/July: 

• 2nd round of public outreach 

• Targeted industry outreach 

• Workshops with Board of Supervisors and Planning Commission (if needed) 

• Send three month Tribal notifications (SB 18 and AB 52) 

• Determine CEQA compliance 

August: Finalize a recommendation for regulations & distribute for public comment 

September: Workshop with Planning Commission  

October: Planning Commission recommendation  

November: Board of Supervisors consideration/approval 

 

Staff would appreciate direction on the general strategy and timeline to develop land use 

regulations. 

 

 

Finance:  

State law authorizes local governments to impose taxes and fees.  To offset the cost of issuing 

permits and performing inspections, regulatory departments such as Community Development 

and the Agriculture Commission will assess the necessary fees.  Staff anticipates working with a 

consultant to define a regulatory fee framework scaled to the type of commercial activities 

anticipated and at a level that fully covers the County’s cost for performing regulatory and 

inspection services. 

 

Taxation requires a cannabis tax ballot and the timeline associated with successful passage 

requires about eight months of effort.  A tax where spending is restricted (i.e., a special tax) can 

be approved at either a general or special election and requires a 2/3
rds 

vote.  The earliest a 

special election could occur is November 2017, which is too soon and there are diminished odds 

of achieving the 2/3rds votes for passage.  A tax where spending is not restricted (i.e., a general 

tax) must be approved at a general election and requires a 50% plus one vote.  The earliest a 

general election could occur is November 2018, which accommodates the eight-month timeline 

and the opportunity for staff to establish a fee structure in advance of the tax ballot. 

 



 

OFFICE OF THE CLERK
OF THE BOARD OF SUPERVISORS 

SPECIAL MEETING AGENDA REQUEST
 Print

 MEETING DATE April 18, 2017 DEPARTMENT
ADDITIONAL
DEPARTMENTS
TIME REQUIRED 15 minutes PERSONS

APPEARING
BEFORE THE
BOARD

Drew Hild; Paul Rudder

SUBJECT Sierra Center Mall Lease Proposal

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon)

Presentation of a lease proposal for Sierra Center Mall from Landlords, Drew Hild and Paul Rudder.

RECOMMENDED ACTION:
None.  Informational Only.

FISCAL IMPACT:
None.

CONTACT NAME: Shannon Kendall

PHONE/EMAIL: x5533 / skendall@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH 
ATTACHMENTS TO THE OFFICE OF 

THE COUNTY ADMINISTRATOR 
PRIOR TO 5:00 P.M. ON THE FRIDAY 

32 DAYS PRECEDING THE BOARD MEETING

SEND COPIES TO:  

MINUTE ORDER REQUESTED:
 YES  NO

ATTACHMENTS:
Click to download

No Attachments Available

 History

 Time Who Approval

 4/12/2017 10:43 AM County Administrative Office Yes

 

javascript:history.go(0);


 4/12/2017 4:06 PM County Counsel Yes

 4/12/2017 3:11 PM Finance Yes

 



 

OFFICE OF THE CLERK
OF THE BOARD OF SUPERVISORS 

SPECIAL MEETING AGENDA REQUEST
 Print

 MEETING DATE April 18, 2017 DEPARTMENT
ADDITIONAL
DEPARTMENTS
TIME REQUIRED THIS ITEM WILL BEGIN AT 6:00 P.M.

1 hour (30 minute presentation; 30
minute discussion)

PERSONS
APPEARING
BEFORE THE
BOARD

Tony Dublino

SUBJECT South County Facility Workshop

AGENDA DESCRIPTION:
(A brief general description of what the Board will hear, discuss, consider, or act upon)

Presentation by Tony Dublino, providing updated analysis on South County Facility options.

RECOMMENDED ACTION:
Receive Presentation and Provide Direction to Staff.

FISCAL IMPACT:
Information only - no fiscal impact at this time.

CONTACT NAME: Tony Dublino

PHONE/EMAIL: 760.932.5453 / tdublino@mono.ca.gov

SUBMIT THE ORIGINAL DOCUMENT WITH 
ATTACHMENTS TO THE OFFICE OF 

THE COUNTY ADMINISTRATOR 
PRIOR TO 5:00 P.M. ON THE FRIDAY 

32 DAYS PRECEDING THE BOARD MEETING

SEND COPIES TO:  

MINUTE ORDER REQUESTED:
 YES  NO

ATTACHMENTS:
Click to download

 Staff Report

 HMC Architects Letter

 History
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 Time Who Approval

 4/14/2017 5:33 AM County Administrative Office Yes

 4/13/2017 11:30 AM County Counsel Yes

 4/14/2017 8:08 AM Finance Yes

 



 

Road Operations • Parks • Community Centers • Land Development • Solid Waste 
Fleet Maintenance • Building Maintenance • Campgrounds • Airports • Cemeteries 

MONO COUNTY 
  

DEPARTMENT OF PUBLIC WORKS 

  
Post Office Box 457 • 74 North School Street • Bridgeport, California  93517  

(760) 932-5440 • Fax (760) 932 - 5441 • monopw@mono.ca.gov  

Jeff Walters, Public Works Director 
   

  Garrett Higerd, PE; County Engineer  
 

 

Date: April 18, 2017 

To: Honorable Board of Supervisors and Mammoth Town Council 

From: Tony Dublino, Environmental Services Manager 

Subject: Mammoth Lakes Civic Center Workshop 

 
Recommended Action: Receive Presentation and Provide Direction to Staff.  

 
Fiscal Impact: None at this time.  

Discussion:  

County staff has continued to develop the concept of a Mammoth Lakes Civic Center located 
on the McFlex parcel. Recent work has been in conjunction with the Town, and their 
consultant HMC, which has further refined the space needs, developed corroborating cost 
estimates, and developed preliminary site plans that allow for early visioning of this project.  

Today’s presentation is intended to provide both agencies with the history of this project, past 
actions leading up to this opportunity, and provide a basic look at the community benefits, as 
well as cost benefits, that such a project might afford.   

History 

In 2006 (R06-58), the County participated in the Mammoth Community Facilities Land 
Exchange (McFlex), acquiring a portion of land in Town with the intent of constructing a Civic 
Center on the land at some point in the future.  

With subsequent MOU’s between the County, Town, Judicial Council of California, and 
Southern Mono Healthcare District, the initial groundwork for a Civic Center was put in place. 
Following those MOU’s, the Courts, the Town, and the Hospital have all built projects on the 
property, advancing the concept of a Civic Center one step at a time. With these 
developments by these other public agencies, the location now represents the only location in 
Mammoth where a true, all-inclusive Civic Center can be created.  

Community Benefits and Opportunity 

With the County and the Town’s office space leases expiring in several years, the opportunity 
exists for both agencies to consider whether now is the time to move away from leasing and 
build their own facilities. With a decision to build, the agencies would not be making a 
singular ‘contribution’ to the creation of a Civic Center, but would in fact create and complete 
the Civic Center.  

The arrival of Town and County facilities on the McFlex parcel would mean that all State and 
Local government services provided within the Town of Mammoth Lakes would be provided 
in a single location. This development would provide numerous benefits to citizens, including 



April 18, 2017 / South County Facility Workshop and Update Page 2 of 2 

Road Operations • Parks • Community Centers • Land Development • Solid Waste 
Fleet Maintenance • Building Maintenance • Campgrounds • Airports • Cemeteries 

the recognition of where services are provided, ease of access to the different services, and 
appropriate security and privacy when obtaining those services.  

The Town and County facilities would provide necessary infill development and connectivity 
between existing developments. With the incorporation of additional elements such as the 
envisioned transportation hub and community meeting place, the Civic Center would be a 
profound step toward the Town’s vision for the revitalization of this area of Town.  

Cost Benefits 

As part of HMC’s work for the Town, they analyzed the potential cost of constructing a new 
Civic Center, as well as performing necessary tenant improvements to existing space at the 
Sierra Center Mall. In their analysis, the estimated cost of construction of a County Civic 
Center Facility would be $20.5m, a reduction of approximately $4.5m from the estimates that 
were based on the larger space needs estimates (i.e, more square footage). 

In addition to the reduction in the cost of a new facility, the study also used standardized 
BOMA (Building Owners and Managers Association) formulas to come up with an 
approximate cost of tenant improvements for lease space in the Sierra Center Mall. The total 
cost of these improvements was $211 per square foot. 

The County has performed analysis of long-term costs of both leasing and renting, in a 
variety of potential scenarios. Looking at the information provided by HMC, in addition to the 
analysis done by County staff, preliminary cost comparisons show that the County would be 
far better off to build versus lease.  

When comparing the cost of financing, building, and operating a newly constructed $20.5m 
facility versus the current lease offer from SCM (including the HMC estimated cost of tenant 
improvements), the cost of building a new facility emerges as the less expensive option in 
year one, and over a 10-year lease period the cost of building would save the taxpayers 
$820,000.  

The final lease deal at SCM is yet to emerge, and will likely impact this comparison in some 
way, but at this point the County has two third-party separate cost estimates, from two 
separate third-party cost estimators, both of which suggest that building is the logical and 
cost savings measure.  

 

If you have any questions regarding this item, please contact me at (760) 932-5453. 

Respectfully submitted, 

 
Tony Dublino 
Environmental Services Manager 
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