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Background

2017 2019 2021 2023

Purchased by Mammoth Public design workshops Value-engineering Public |

Lakes Housing, Inc. NEPA environmental Fundraising launch Value-€
reports CDBG application FINAL |
HOME Application STRET
submitted

2018 2020 2022

Request for Proposal Building permit approvals NEPA update; secure construction

(RFP) for architecture firm Cost of project increases financing; explore additional fundin
by 39% meeting road show; pursue fee

waivers; extend building permit; gr
awards made, etc.
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The Capital Stack —
Today
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The Design Process
Kevin Daly Architects




ublic Design
Workshops (July

2019)

Two public design workshops
Bilingual in Spanish and English
Family-friendly

Presented by three architecture
staff and three bilingual staff from
Mammoth Lakes Housing

Widely advertised amongst
community members

A total of 21 adults and 3 children
participated

Comments/feedback: more interior
and exterior storage; snow
removal; outdoor space; preserve
affordability; and utilities/heating




Community Input

=

One-bedroom
apartments

3o

Secure bike
storage

Pitched roof
(instead of flat
roof)

In-unit
laundry

oo

Covered
parking

Affordable
rents




Location & Amenitie

C-2 Old Mammoth Road (OMR) Zoning

ThE B 5 mmoth Road (OMR) District is intended
as an Arts and Culture District oriented toward
medium-scale commercial development along Old
Mammoth Road, emphasizing community-serving
retail, artist galleries, office and service uses. The
zone encourages a mix and intensity of uses in a
pedestrian-scaled environment at a scale and form
that is appropriate to its neighborhood context and
adjacent residential uses and forms.

The OMR District is adjacent to RMF-2 and
Quasi-Public Districts and allows for transient

rentals.
Walkable and accessible to a variety of

B THIE TN
 Schools .

* Library .
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Medical facilities
Community services
Shopping

And more!
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Affordability for 55 Years

INCOME
INCOME # OF
LIMIT HOUSEH30LD OF UNITS REN
50% AMI 38,250 3 $6C
60% AMI 44,580 / $84

80% AMI 61,200 3 $1,3
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ATTOrdapie nousing vvaiting
List

1 96 Household Size
Houseolds o

are waiting 22%

Chir:dre Adults

55%

60% AMI
24%
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Where we are now l
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Project Funding

ACCESS APARTMENTS

An Affordable Housing Project by M th Lakes Hi i
238 Sierra Manor Road Mammoth Lakes, California

THE FUNDING

Access Apartments has been funded through MLH capital, grants. loans, a partial land donation,
and local funds. However, due to the lag tme between state financing application submission
and funding [12+ manths), coupled with the impacts to the building industry from the COVID-19

Comee A combination

¥ THE NEED B o et A hea oIt ShaT i
S GAANT = PERMANENT FINANCING — FUNDS
MLM CAPITAL » STATE GRANTS/LOANS ToDAY

Mono County and Mammath Lakes consistently experience an

extremely tight housing market. A Needs Assessment showed our area

requires 505 mare units by 2022 to meet demand. Access Apartments

is one of the many essential local housing projects necessary to ensure TH E Fl N I S H Ll N E

the stability and security of our neighbors and friends.

Mammoth Lakes Housing acquired this commercial property in 2017, and is ready to convart
two bulld into much. d housing for residents of Mammoth Lakes.
We're asking for community support to help get this project over the finish line!

o Mammaoth Lakes Housing has completed all pre-deveiopment work incfuding bid-ready pians and
specifications, building permits, NEPA compliance, market studies, relocation plans, and lead/asbestos
TH E PR OJ EC T surveys, as well as secured $5 million towards putting the showvel in the ground.
Q One-bedroom rental apartments We are aimost thera!

-
o Garages This is where you come inl We are asking our community to help us in the final stretch to ‘
achieve our shared goal of affordable local housing. We need to raise $1 million in order ,
o Parking Spaces to ensure the Access project is c Our donors will be celebrated with
G $50,000+ s

their names on a « plague in a pr at the project.
§25,000-$49,999 - ctlve F i F e
o e al smalier grants
@ Dbk .

THE RESIDENTS 'n'-':"‘."mm i $10,000-$14,999 -

° Secure Bike Storage
Drought-Conscious Landscaping
Community Gathering Spaces

Housaholds living or employed in Mono = L 'm.m R0 SO i T - -
County, including Mammoth Lakes. ey —U T o SRS mal ;
A P up to $999 « f [
Households earning below 80% of the Area Restairans ™ @ Mammotn £
Median Income: 1 parsan limit: 544,200, Eleme  § . ot
2 person: 550,500, 2 person: 556,800, o e Please visit mammaoth to make your
Mamems th g {3 ACCESS APAITHENTS tax-deductible donation. Thank you for helping create a vibrant
=5 ) s neighborhood and community through redevelopment and reuse!
THE LOCATION e’ 2 S

- ® Litsary
An mcredible central, watkable locaton - .
gun “-f‘

Sei e gk, i Schmn e ABOUT MLH §:

®
":_.:".‘::_ Scmsis

AR | AR W 1
medical facilities, library, grocery stores, Ll 3 : ; u : -
. p Hhann Mammath Lakes Housing, Inc. is a private, not for profit organization serving Mono, Inyo, and Alpine
Rack N B
temmdrityservices and mare. o i Rt Counties. Since its inception in 2003, the arganization has turned its initial start-up funds of $210,000
into nearly $47 million in grants, bonds, and tax credits for workforce housing and directly created
AN T HLAKE SH OUS NG, ORG. PAGELZ ACCESS ARARTMENTS 130 rental and ip homes within Lakes,

Visit mammothlakeshousing.oryg to learn more, or contact Executive Director Patricia Robertson
with any guestions: (760} 934-4740 or patric org

Tax ID 72-155-3662

MAMMOTHLAKESHOUSING. ORG. PAGE 3(2 ACEESS APARTMENTS
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1

OUR PRIVATE FUNDRAISING
EFFORTS HAVE BROUGHT NEW
PARTNERS TO THE TABLE AND
RAISED NEARLY $200,000

IN PRIVATE SUPPORT!

A



Community Support &

Donors

Community Housing Stewardship Circle -

SR Kiper

Town of Mammoth Lakes
Mono County
Eastern Sierra Continuum of Care

Protective Roof - $25,000-49,999

» Alterra Mountain Company Community
Foundation

* Anthem Blue Cross

« US Bank

Sustaining Walls $15,000-24,999

« Union Bank Foundation
*  Mono County Public Libraries

Windows of Opportunity - $5,000-9,999

» Century Housing
« Eastern Sierra Community Bank
 Vacasa
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Foundation of Community - $1,000-4

« DeChambeau Creek Foundation
» Kirk Stapp

« Sandy Hogan

« & others!

Friends of Access — up to $999

« Andrea Walker, Agnes Vianzon, Jennifer
Tom Hodges, Karen & Bob Gardner, & ot

In-Kind Contributions

Rural Community Assistance Corp (RCA!
Geode Environmental

Mammoth Lakes Tourism

Looney Bean

Green Fox Events

Stellar Brew

Wave Rave

Eastern Sierra Conservation Corp
University of California — Los Angeles

& others!



bank ALTERR

: MOUNTAIN COMPANY [
# UnionBank

\\‘ N/

COMMUNITY FOUNDATION_ _

i Enterprise
Anthem.

vacasa .
‘ GEODE

EN\/IRONMENTAL/”)/
@ CENTURY

EASTERN SIERRA CO

www.rcac.org




Required Funding & Cost F

State/Federal Grants $6.2M 56%

GAP $2.78M 25%

Town of Mammoth Lakes $1.5M 14%

Mono County $150,000 1%

Private Donations $189,000 1%

Deferred Fee $80,000 1%

Eastern Sierra Continuum of $75.000 1%
Care

Misc. Grants $45,000 <1%

Mono County Library Fee Waiver  $20,000 <1%



$826,000

* Total cost

The cost @ik
of

affordabl lll
e housing

95
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» Affordabilit

y Period

Each unit
$15,430 p«

Total Com
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Affords
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Thank you for supporting
community housing initiative
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