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How to Use the CHIP 
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Learn About the Health Priorities 
• Explore the priority health areas identified through the Mono County 

Community Health Assessment (CHA). 

 
Understand the Data 
• Review local data and trends to see how Mono County compares to 

California and statewide benchmarks across important health 
indicators. 

• Italicized terms are defined in Appendix A: Glossary of Acronyms & Terms. 

Stay Informed 
• Follow progress updates as the CHIP is implemented over time. 
• Share your experiences and perspectives through surveys, 

outreach efforts, and other opportunities to provide input. 

Get Involved 
• Support local programs, initiatives, and partnerships that align with 

the CHIP priorities. 
• Engage with Mono County Public Health and community partners 

working to improve health outcomes. 

Build a Healthier Future Together 
• Work with neighbors, community organizations, and local leaders to 

advance shared health goals. 
• Advocate for policies, programs, and funding that support Mono 

County’s identified health priorities and provide feedback to help 
strengthen future efforts. 

•  

How to Use the CHIP: For Residents 
This Community Health Improvement Plan (CHIP) was developed with input from Mono 

County residents and partners. It serves as a shared guide for improving health and well-

being across our communities. Here’s how you can use it: 
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How to Use the CHIP: For Partners 
This CHIP offers a common structure for coordinating health improvement efforts across 
Mono County and supporting collaboration among community partners. 

Align Your Work 
• Focus on the top three health priority areas identified through the 

2024 Mono County Community Health Assessment (CHA). Use the 
CHIP to focus programs and initiatives on Mono County’s identified 
priority health areas. 

Leverage the Local Data 
• Use CHIP and CHA data to strengthen grant applications, funding 

requests, and planning efforts by clearly documenting local needs. 
• Apply local findings to shape programs and inform decisions about 

where to focus resources. 

Collaborate 
• Coordinate efforts, share resources, and strengthen 

partnerships across healthcare, education, social services, and 
community-based organizations. 

Identify Your Role 
• Healthcare: Expand access to resources and strategies. 
 S h l  S t th h lth d t l i l t  

Identify Your Role 
• Healthcare providers can expand preventive and supportive services. 
• Schools can contribute to youth well-being and family connection. 
• Businesses can reinforce community wellness and social support. 
• Nonprofits and faith-based groups can connect residents to resources. 

Stay Engaged 
• Participate in CHIP-related initiatives, planning efforts, and 

ongoing evaluation activities led by Mono County Public 
Health and partners. 
 

Build a Healthier Future Together 
• Support policies, programs, and funding opportunities that advance 

Mono County’s health priorities. 
• Share feedback to ensure continuous improvement and community 

responsiveness. 
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Objective 1: Expand 
access to dental care by 
deploying mobile dental 
services and partnering 
with a dental hygienist to 
provide assessments, 
sealants, and referrals in 
schools and under-
resourced communities. 

Objective 2: Improve access to 
health resources by 
implementing a Public Health 
vending machine program and 
launching monthly community-
based clinics that provide 
preventive care, immunizations, 
and health education in under-
resourced communities. 

Objective 3: Partner with 
Mammoth Hospital and 
other key stakeholders to 
assess feasibility, support 
planning, and advance 
efforts to establish local 
eye care services, with the 
goal of improving access 
to vision care for residents. 

 

 

 

 

 
 

Mono County is a place defined by its geography, resilience, and strong sense of community. With 

13,000 residents spread across a large, mountainous landscape, access to services often requires 

long travel. In these conditions, neighbors regularly rely on one another, and local organizations 

collaborate closely to ensure that residents can access the care and support they need. 

This Community Health Improvement Plan (CHIP)—a shared, community-driven roadmap for 

improving health and well-being—reflects those realities and strengths. Developed through a 

yearlong, community-driven process that included surveys, focus groups, interviews, and cross-

sector planning conversations, the plan represents the collective voice and shared priorities of 

Mono County residents and partners. Hundreds of community members and organizations 

contributed their perspectives, helping to identify what is working well, where gaps remain, and 

where coordinated action can make the greatest difference. Medi-Cal managed care plans also 

participated in the discussion and planning under state Population Health Management standards 

that call for collaboration and alignment on priorities and plans. 

The Mono County CHIP focuses on three priority areas that emerged from community input and 

data review: access to care, mental and behavioral health, and maternal, child, and infant health. 

Each priority’s goals and objectives are listed below. 

           Access    
           to Care 

Goal: Improve equitable access to 
comprehensive and culturally responsive 
healthcare services across Mono County. 

 

  

Executive Summary 
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Objective 1: Implement routine screening 
for depression using the PHQ-2 screening 
tool across all individuals accessing MCPH 
services. 

Objective 3: Maintain current enrollment 
levels in culturally appropriate, evidence-
based home visiting services for Mono 
County families from the prenatal period 
through age five by ensuring continued access 
and program capacity to promote positive 
parental mental health, strengthen 
caregiver–child attachment, and support 
healthy early childhood social-emotional 
development. 

Objective 2: Partner with Medi-Cal 
managed care plans and community 
organizations to expand food access for 
low-income and Medi-Cal residents to 
help reduce stress and support mental 
well-being. 

Objective 1: Partner with Medi-Cal managed care 

plans, community healthcare providers, and local 

home visiting programs to increase well-child visits 

and childhood immunizations in alignment with 

California Department of Public Health (CDPH) 

recommendations for infants and young children. 

Objective 2: Increase early 

engagement in perinatal* care 

among pregnant individuals in 

Mono County and strengthen 

whole-person support through the 

postpartum period. 

           Mental and 
          Behavioral 
            Health 

Goal: Support the community’s mental and 
emotional well-being by improving access to 

behavioral health resources, enhancing  
cross-sector collaboration, and promoting 
prevention, early intervention, and harm 

reduction strategies. 

 

 

 

 

 

 

 
 

               Maternal, 
               Child, 
           and Infant 
               Health 

Goal: Build and strengthen the maternal,  
child, and infant health system in  

Mono County by promoting timely, accessible 
and high-quality care for all families. 

 

 

 

 

 

Community partners throughout the county worked with Mono County public health leaders 

to develop goals, objectives, strategies, and measures for each priority. Additional information 

about the plans to address each priority is provided in the main Community Health 

Information Plan (CHIP)  section of this report.  
*For the purposes of this CHIP, “perinatal” refers to the period of time ranging from one year before birth to 18 to 
24 months after the birth of the child. 
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Background 
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The Mono County CHIP priority areas were identified in the 2024 Mono County Community 

Health Assessment (CHA) through a yearlong review of comprehensive information. This 

evaluation included both secondary data collected from state and national sources and primary 

data gathered through local key informant interviews, focus groups, surveys, meetings with 

community partners, and data collected by the county, local hospital, Medi-Cal managed care 

plans, and other community partners.  

Community partnership and collaboration were key to the CHIP’s development. A diverse group 

of community members and leaders joined Mono County Health and Human Services leaders in 

selecting key priorities, populations, goals, objectives, strategies, and measures for collective 

action. Medi-Cal managed care plans were also engaged in the Mono County CHA and CHIP 

development in alignment with California Department of Health Care Services (DHCS) standards 

laid out in Population Health Management policy. 

Throughout the assessment and CHIP development processes, participants were committed to 

gathering data and planning actions that align with Mono County realities, including: 

• Strong community partnerships and alignment on priorities 

• Long travel time along rural, mountainous roads that is further extended during storms or 

road construction 

• Population and service concentration in the Mammoth Lakes area  

• Data limitations due to the small Mono population, increasing the value of local primary 

data sources, such as surveys, listening sessions, interviews, and community partner 

perspectives 

This section provides some of the key measures and information that informed the 2026 CHIP.  

Summary of the CHIP Process 
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Children in Poverty 
While a lower percentage of Mono County children overall live in poverty than statewide, 11% 

compared to 15%, a large disparity is seen among Hispanic children in Mono County. Among 

Hispanic children in the county, 31% are experiencing poverty.  

 

 

 
 

Access to Eye and Dental Care   
Among health care service needs, eye and dental care stand out. The county has zero 
optometrists, and mobile vision care services remain inconsistent and insufficient to meet 

community needs.   

The county’s 2025 Oral Health Needs Assessment also identified a lack of dentists:  

“ … [T]he county effectively has only three full-time dentists, supplemented by a variable-
schedule of traveling dentists at Mammoth Hospital. No providers operate full-time in 
any of the county’s northern or southern regions, leaving communities such as Walker, 
Coleville, Bridgeport, Lee Vining, Benton, and Chalfant without local access to routine or 
urgent dental care. Residents in these areas must often travel long distances—frequently 
over mountainous terrain and in winter weather—to receive even basic dental services.” 

 

The Needs Assessment also 
noted that the results of a 2025 
Mono County community oral 
health survey revealed racial 
and geographic disparities in 
dental issues, such as tooth 
decay, pain, or swelling.  

The survey, conducted from 
June 3 to August 1, 2025, drew 
320 responses from residents 
in six Mono County ZIP codes. 
The largest share of responses 
came from Mammoth Lakes 
(93546, 46%), followed by 
Walker/Topaz/Coleville 
(96107, 25%) and Benton/ 
Chalfant (93514, 14%). 

Hispanic Children in Mono County (31%) All Mono County Children (11%) 

Dental Issues by Race/Ethnicity 
2025 Mono County Community Oral Health Survey 

Dental Issues by Geographic Location 
2025 Mono County Community Oral Health Survey 

Source: 2025 County Health Rankings  
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Food Insecurity    

A lack of accessible healthy foods was also cited multiple times in community listening sessions 

and key informant interviews that were conducted for the CHA. 

A summary of the listening sessions noted: 

“Grocery options in the region are limited and often unaffordable for many residents. The 
primary supermarket, which caters to the resort area, is beyond the financial reach of 
most locals, and a second market does not consistently stock the necessary items or 
brands preferred by the community. As a result, many residents drive an hour or more 
to buy groceries at more affordable prices, relying on each other to bring supplies to 
those with limited transportation.”  

Three key informants who were interviewed cited “food insecurity” as a factor that impacts 

community health and well-being issues. One interviewee said, “We have minimal resources 

available currently.  During winter all businesses shut down.  … People must drive out 

of town for food supplies.” Another said, “Families are consuming poor quality food because it is 

so expensive to buy food in Mono County.” 

Well-Child Visits and Early Prenatal Care 
 

 

 

 

 

 

 

 

Mono County’s Health and  Human Services Department and community partners recognize the 

importance of improving health and well-being from the earliest stages of life. Organizations 

have begun tracking well-child visits, when a child’s growth and development are evaluated. As 

this is a new indicator for the county, the first data point of 48% of Anthem Medi-Cal members is 

considered baseline.  

Early prenatal care, defined as prenatal care initiated during the first trimester (first, second, or 

third month) of pregnancy, is another important indicator of community health. Mono County 

has begun closing the gap between its results and those of California overall. 

48%
2024-2025
Well-Child 

Visits,
Birth-5 Years

Mono

Source: Anthem Blue Cross 
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Impact of 2022 Closure of Mono County’s Only Birthing Service 

Percent of Births to Mono Residents, 
Outside of Mono County (2023) 

Powered by Bing 
  © GeoNames, Microsoft, TomTom 

Sources: California Department of Public Health (CDPH), Center for Health Statistics and Informatics. (2024). Vital Records Business 
Intelligence System (VRBIS). Sacramento, CA: CDPH 

Following a nationwide trend in 

primarily rural areas, Mono County’s 

only labor and delivery unit closed in 

2022. As a result, expectant parents 

living in Mono County travel out of 

the county and out of state to deliver 

their babies. 
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 Access to Care

Improve equitable access to comprehensive and culturally responsive
healthcare services across Mono County.

GOAL

Objective 1

Expand access to dental care by deploying mobile dental services and partnering with a
dental hygienist to provide assessments, sealants, and referrals in schools and under-
resourced communities.

Strategies

Partnership with Managed Care 
Plans:  Partner with Medi-Cal 
managed care plans (MCPs) to 
coordinate and deploy mobile 
health units that deliver 
preventive dental services.  

Dental Hygienist:  Partner with a dental hygienist
to provide oral health assessments, dental sealants,
topical fluoride varnish, and referrals for children in
schools and communities. This approach aims to
reduce the gap in access to limited dental services,
ensuring more consistent preventive care. 

Measures

1.Number of MCP coordinated mobile dental events conducted annually & number of
individuals served .

2.Number of school-linked oral health events held per year & number of individuals
served.

3.Number of community-based oral health events held per year & number of
individuals served.

4.Number of Medi-Cal members served through mobile dental services, by managed
care plan.
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 Access to Care

Objective 2

Improve access to health resources by implementing a Public Health vending machine
program and launching monthly community-based clinics that provide preventive care,
immunizations, and health education in under-resourced communities.

Strategies

Public Health Vending Machine:  Pilot the
installation of a public health vending
machine to increase 24/7 access to
essential public health and harm reduction
supplies and referrals to services.  

Provide Core Preventive Services: 
Provide core services including
immunizations, blood pressure
screenings, and chronic disease and
reproductive health education.

Monitor and Evaluate Community-Based Clinic: Reach and Impact : Track attendance,
demographics, services provided, and referrals. Gather resident feedback and adjust
services to ensure community needs are met. 

Measures

1.Numbers of health and harm reduction products distributed through vending
machines .

2.Number of community-based clinics held per year .
3.Total number of residents served annually through rotating clinics.
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 Access to Care

Objective 3

Partner with Mammoth Hospital and other key stakeholders to assess feasibility, support
planning, and advance efforts to establish local eye care services, with the goal of
improving access to vision care for residents.

Strategies

Funding & Sustainability Exploration : 
Support Mammoth Hospital in identifying
potential funding for start-up costs to
implement local eye care services. 

Community & Provider Engagement :
Participate in cross-sector planning
discussions with Mammoth Hospital,
managed care plans, and regional eye care
partners to explore eye care services
implementation.

Measures

1.Number of potential funding sources identified and assessed.
2.Number of cross-sector planning meetings held with key partners.
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Support the community’s mental and emotional well-being by improving
access to behavioral health resources, enhancing cross-sector collaboration,
and promoting prevention, early intervention, and harm reduction strategies.

GOAL

Objective 1

Implement routine screening for depression using the PHQ-2 across all individuals
accessing MCPH services.

 Mental & Behavioral Health

Strategies

Standardize One Screening Tool:
Use a single standardized
screening tool across Public
Health, First 5, Behavioral Health,
and WIC’s existing two-question
screening tool to ensure
consistency in approach. 

Build Screening into
Regular Visits : Add the
standardized screening
into nurse encounters,
home visits, and clinic
appointments.  

Provide Basic Staff 
Training: Provide staff
with training on how 
to administer the tool, 
talk with clients, and 
respond to positive 
screens. 

Create a Simple Referral Pathway :
Use a clear, easy referral process for positive
screens to Behavioral Health, Mammoth
Hospital, Toiyabe, and other appropriate
providers.

Track Screenings/Referrals:
Tailor existing electronic health record
(EHR) to include standardized PHQ-2
screening fields, responses, and referral
tracking.

Measures

1.Percent of clients screened .
2.Percent of positive screens that receive a referral .
3.Number of staff trained to deliver screenings.
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Objective 2

Partner with Medi-Cal managed care plans and community organizations to expand food
access for low-income and Medi-Cal residents to help reduce stress and support mental
well-being.

 Mental & Behavioral Health

Strategies

Partner with Medi-Cal Managed
Care Plans : Work with Anthem
and Health Net to secure
available food access grants and
expand options like food
vouchers, produce boxes, or
grocery cards for low-income
and Medi-Cal residents. 

Support Creation of a Community
Foundation : Support creation of a regional
community foundation to help build a permanent
local resource to coordinate regional philanthropy to
address specific community needs (like food
insecurity and emergency support during times of
need) through grants, nonprofit capacity building,
collective problem solving, and fostering community
resiliency individually and collectively.  

Strengthen Partnerships with Community 
Organizations: Coordinate with community 
organizations to expand food distribution; 
food waste prevention, food recovery and 
redistribution; and pantry services—
especially in areas of greatest need. 

Add Food Insecurity Screening to
Public Health Services : Incorporate a
simple food access question into
public health encounters and connect
residents to food resources such as
WIC, CalFresh, and community
pantries as needed.

Measures

1.Number of residents receiving food support .
2.Number of clients who screened positive for food insecurity .
3.Amount of food funding secured .
4.Number of referrals to CalAIM .
5.Number of Medi-Cal members receiving support, by managed care plan.
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Objective 3

Maintain current enrollment levels in First 5 Mono County’s culturally appropriate, 
evidence-based home visiting services from the prenatal period through age five by 
ensuring continued access and program capacity to promote positive parental mental 
health, strengthen caregiver–child attachment, and support healthy early childhood 
social-emotional development.

 Mental & Behavioral Health

Strategies

Recruit : Work with heath partners including
MCPs, WIC, Public Health, OB/GYN, Birthing
Hospitals, and pediatricians to encourage
enrollment in Home Visiting. 

Offer Culturally Appropriate
Services: Match clients with
providers of similar cultural
backgrounds.  

Promote Connections : Promote connections to appropriate referrals including
Mahmee+HealthNet, Anthem (New Baby, New Life and Future Moms), One Small Thing,
and Elevate Mammoth.

Measures

1.Number of families receiving home visiting services

2026 Mono County Community Health Improvement Plan (CHIP) 22



Build and strengthen the maternal, child, and infant health system in Mono
County by promoting timely, accessible and high-quality care for all families.

GOAL

Objective 1

Partner with Medi-Cal managed care plans, community healthcare providers, and local 
home visiting programs to increase well-child visits and childhood immunizations in 
alignment with California Department of Public Health (CDPH) recommendations for 
infants and young children.

 Maternal, Child, and Infant Health

Strategies

Strengthen reminders and referrals
with MCPs : Partner with Anthem and
Health Net to reach identified members
who need to complete well-child visits
and immunizations.

Use Community-Based Public Health Clinics
to Bring Services to Under-Resourced Areas :
Offer education on infant immunizations,
resources, education, and services during
public health clinics and outreach events. 

Support Home Visiting Programs : Use First 5 Mono County Parents as Teachers program
to educate families on importance of completing well-child visits and staying current on
preventive care.

Measures

1.Number of families contacted through MCP outreach or care-gap reminders .
2.Percent of children (0–6) receiving recommended well-child visits on time .
3.Percent of children ages 0-6 receiving CDPH recommended immunizations.

2026 Mono County Community Health Improvement Plan (CHIP) 23



Objective 2

Increase early engagement in perinatal care among pregnant individuals in Mono County
and strengthen whole-person support through the postpartum period.

 Maternal, Child, and Infant Health

Strategies

Develop a Standardized Perinatal
Care Resource Guide : Create a
guide to support consistent perinatal
referrals and services across Public
Health, WIC, home visiting, and
hospital partners. 

Expand Outreach and Perinatal Education :
Increase awareness of perinatal supports,
including Mammoth Hospital Elevate & Northern
Inyo Hospital birthing courses, through public
health outreach during pregnancy testing, clinic
visits, WIC appointments, and community-based
public health activities. 

Strengthen WIC Prenatal Care Screening and Referrals : Provide targeted training to WIC
staff to improve screening for inadequate prenatal care, strengthen referral pathways to
OB/GYN providers, and improve the consistency of referral documentation.

Measures

1.Percent of pregnant individuals who receive prenatal care in the first trimester .
2.Number of pregnant or postpartum individuals screened and referred to at least one

supportive service through Public Health/WIC .
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This CHIP belongs to the entire community. Mono County’s strength lies in its close-knit 

community, and its willingness to show up for one another. Improving access to care, 

strengthening mental and behavioral health, and building a resilient maternal and child health 

system will require continued alignment between Public Health, MCPs, healthcare providers, 

community partners, and community members. 

Residents are empowered to participate in services and provide feedback. Healthcare providers 

and MCPs are encouraged to align outreach, share data, and coordinate care. Community 

organizations and funders are urged to integrate CHIP priorities into planning and investment 

decisions. 

The next phase of this works starts now. Together, we can turn priorities into measurable 

progress to ensure that every Mono County resident, no matter where they live, has the 

opportunity to thrive. 
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Appendix A: Glossary of Acronyms & Terms 
 

Acronyms: 

CDPH California Department of Public Health 

CHA Community Health Assessment 

CHIP Community Health Improvement Plan 

DHCS California Department of Health Care Services 

MCPs Medi-Cal managed care plans 

PHQ-2 Public Health Questionnaire-2 

PHM Population Health Management 

 

Terms: 
Perinatal period for the purposes of this CHIP, is the period of time ranging from one year 

before birth to 18 to 24 months after the birth of the child. 

Cross-sector for purposes of this CHIP, are efforts among healthcare providers, public 
collaboration health, education, social services, and community organizations to improve 
 community health. 

Food insecurity  is a household-level economic and social condition of limited or uncertain  
 access to adequate food. 

Harm reduction attempts to reduce the adverse consequences of drug use among persons  
 who continue to use drugs. Harm reduction focuses on promoting evidence- 
 based methods for reducing associated health risks in the current moment. 

Home visiting   are evidence-based programs that provide support, education, and 
services resources to families during pregnancy and early childhood. 

Medi-Cal   is California’s Medicaid program that provides health coverage to 
    eligible low-income residents. 

Mobile health units are mobile clinics deployed to reach people cut off from access to 
   health services. 
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