
Eastern Sierra Substance Use Project
A group of people and agencies seeking to reduce the 
harmful impacts of substance use in Eastern Sierra 

communities

Wednesday, April 7, 2021, 10-11:30am

I. Intro: Meeting will be recorded, please mute yourself
unless speaking.

Welcome and Introductions: In the chat box, chat your full 
name and which organization you represent or state “no 
affiliation” or “community member”

II. Review Substance Use Taskforce Website and social
media updates (10 min)
• Ongoing changes, trainings (on-demand/recorded or live)

• Social Media Updates: Justin



III. Discuss Harm Reduction supplies and Access (20min)

• Eastern Sierra Substance Use harm reduction resource bags (Mono 
County Behavioral health and Health Department supplies)
Review bags/supplies

Review forms document for requests

Agency contributions?

• Possible for ER to distribute in emergency situations?-Update from Clare 
White

IV. Finalized ESSUP images (5min)



Finalized Design for Harm Reduction graphic design for outreach

Images are available for download in multiple sizes: 
https://www.dropbox.com/sh/udou8eghqm90ubn/AAA3MKQjZ2UhSsUaMREmP5rda?dl=0 



V. Open Discussion: Discuss Narcan Distribution (30min)
• Narcan Distribution subgroup- meets after ESSUP meeting

o Behavioral health, public health, any other community members or organization can join that want to be apart of 
distribution. Stay on after this meeting if you would like to join subgroup.

• Plan a Narcan distribution event in Mono County (discuss logistics in Narcan Distribution subgroup)
oTentative Date: June 5, 2021
oNorth County or Benton dates?
oNarcan Distribution in collaboration with COVID testing:
April 16, 2021, 1-4pm, June Lake Community Center
April 23, 2021, 1-4pm, Lee Vining Community Center

• Organizations able to distribute (?)
o Mammoth Mountain able to distribute? Narcan in each employee housing (?)
o Share Narcan resources at AA meetings etc.
o First 5 could distribution

VI. Community Roundtable (remaining time):
• Share updates, needs, and/or concerns, success stories related to substance use interventions within agencies or
communities.
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